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Context



Water Stewardship at Nestlé

“Nestlé believes that effective water

stewardship will require that provisions

are made firstly for water to meet the

human right to water, then to ensure that

ecosystems are able to function, and

finally to ensure that water is used

efficiently for agricultural and industrial

use.”

Our 2020 Public Commitments



The Water Stewardship Ladder

A 3 steps roadmap towards sustainable water resources management.

 Address the shared water 

challenges in the catchment, 

engage in collective action aiming 

at sustainable water resources 

management.

 Ensure compliance against water 

related regulatory requirements

 Be responsible water users 

(minimize negative impacts and 

maximize positive impacts for 

everyone)



Caring for Water
flagship initiative



 A FLAGSHIP INITIATIVE of our purpose and value framework.

What is our Caring for Water initiative?



Caring for Water Guidance

“At Nestlé, we unequivocally believe that

access to water is a basic human right.

Everyone, everywhere should have access to

water.” Together, we steward water 

resources for future generations

Caring for Water

 Launched in May 2018

 Mandatory within the company

 Supports Water Stewardship initiatives in

all countries where we operate.



Caring for Water

 A flagship initiative of our purpose and value framework.

 Focuses on FOUR KEY IMPACT AREAS:

1. in our FACTORIES, continuously improving water

use efficiency;

2. in WATERSHEDS, working with partners to

protect shared water resources;

3. across our AGRICULTURAL SUPPLY CHAIN,

where water challenges are putting the sourcing of

our raw materials at risk;

4. in the COMMUNITIES where we are present, to

widen access to clean water and sanitation.

How do we roll out? The pillars to focus our efforts

FACTORIES

WATERSHEDS

AGRICULTURAL 
SUPPLY CHAIN

COMMUNITIES
Providing access 

to water and 

sanitation

Doing more to 

reduce, reuse and 

recycle water

Working with 

partners to 

preserve shared 

water resources

Helping farmers improve 

water management 

practices



Aligned to support AWS certification

 Caring for Water Initiative is aligned with the 

ALLIANCE FOR WATER STEWARDSHIP 

STANDARD (AWS), where Water Stewardship 

is defined as: 

The use of water that is socially 

equitable, environmentally sustainable 

and economically beneficial, achieved 

through a stakeholder-inclusive process 

that involves site- and catchment-based 

actions.

 16 factories certified AWS so far

 3 factories in Spain in preparation

 All Waters factories to be certified by 2025



Caring for Water
in action



FACTORIES



• All factories strive for water efficiency, 

applying the “Reduce, Reuse, Recycle" 

approach, going as far as necessary.

• Using a Context-Based Approach (CBA), 

selected factories go further.

• Efficiency targets are defined by exposure 

to water stress and product technology.

Addressing water challenges in factories

 Best Practice: ZERO Agua factory (Mexico)

https://www.youtube.com/watch?v=tzagTaiA5RE


Water Use Efficiency



AGRICULTURAL SUPPLY CHAIN



Context and challenges for the agriculture supply chain

The most commonly faced issues in agriculture are:

Quantity of water used

• Over-exploitation of local water bodies, rivers or aquifers, 

for agricultural and farm use 

• Over-irrigation, leaks, inefficient irrigation technology 

• Evaporation from soil, from irrigation network 

(reservoirs and canals) 

• Surface water run-off 

Quality of water returned

• Leaching, contamination of water bodies with pollutants 

of agricultural origin

• Soils and sediment erosion 

Agricultural activities use 70 % of the world’s freshwater withdrawals, and up to 90% 

in some developing countries.



COMMUNITIES



Five key challenges around access to water

• Availability

People do not have a sufficient quantity 

of water – less than 50-100L per person per day.*

• Quality

The water quality is not sufficient - not in line with WHO 

drinking water quality standards.

• Access

The drinking water source is too difficult to access - more 

than 100 meters away from the point-of-use.

• Cost

The water is too expensive – hence the household spending 

on water surpasses 3% of the family budget.

• Taste

The water taste is not in line with local cultural expectations.

* UN, Human Right to Water and Sanitation 



WATERSHEDS



Addressing water challenges at watershed level

• A watershed or catchment area includes 

different users, introducing different risks, 

but also engagement opportunities.

• Water stewardship means more than individual 

efforts. We cannot work alone. 

Achieving sustainability within a catchment 

is about collaborative efforts with stakeholders

The other users of the watershed



Identify and Implement Collective Action in Watersheds 

Water 
Challenges Challenges in 

Communities

Collective 

Action



Collective action defined at watershed level

Achieving sustainability within a catchment 

is about collaborative efforts with 

stakeholders

What is a watershed (or catchment)?

“The area of land from which all surface runoff and 

subsurface waters flow through a sequence of 

streams, rivers, aquifers and lakes into the sea or 

another outlet at a single river mouth, estuary or 

delta; and the area of water downstream affected 

by the site’s discharge”.

What is collective action?          
“Corporate water management initiatives that 

involve interaction with government entities, 

local communities or civil society organizations”.



TRANSPARENCY…
3D BLOCK DIAGRAMS AND BEYOND…



TRANSPARENCY strategy
3D BLOCK DIAGRAMS AND BEYOND…





WATER IS A GLOBAL CHALLENGE…

The use of water that is socially equitable, 

environmentally sustainable and economically 

beneficial, achieved through a stakeholder-

inclusive process that involves site- and 

catchment-based actions. 

… THAT MUST BE TACKLED LOCALLY, BUT COLLECTIVELY!


