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Partnership Working and Community Engagement     

     

 

Title:      Windermere Reflections 

Location:    Windermere catchment, Cumbria, UK   

Period:     2011 - present 

Organisations: Environment Agency, Lake District National Park Authority, National Trust  
   and University of Cumbria 

 

Budget:     £1.69m   

 

Location and Background   

Windermere is England’s largest and longest natural lake and an iconic part of the Lake District 

National Park. Both local residents and the millions of people who visit each year enjoy the 

recreational opportunities, spectacular scenery and culture that Windermere has to offer. The 

busiest of all the lakes in the National Park, the lake and its shoreline are popular for many 

recreational activities. The towns of Bowness, Windermere and Ambleside are the main 

settlements around the lake, with approximately 17,500 people living in the Windermere 

catchment.  

 

The lake and fells are the focal 

points for local communities and 

visitors, and the economic and 

social well-being of the area 

heavily depends on the quality of 

its unique natural and cultural 

environment.  Tourism remains an 

important sector for the area and 

continues to be a major trade. 

Almost 16 million visitors come to 

the National Park each year 

spending over 23 million visitor 

days (STEAM, 2010).  

 

With these enormous pressures on 

the lake the Windermere 

Catchment Restoration Programme (WCRP) saw an opportunity to deliver projects that would 

improve the environment through community engagement and participation.  In 2011 the WCRP 

were successful in receiving a grant from the Heritage Lottery Fund to establish a programme of 

19 projects, each with a community focus. The overall purpose is to increase the understanding 

of environmental issues within Windermere’s catchment and to make a difference to the 

landscape. It’s going to take many years to see the difference but by getting the community 

involved there is an opportunity to build a legacy which will continue the good work after the 

funding has run out.  

 

 



                                               

Problems/Issues and Causes of Issue     

There are a number of issues in the catchment affecting most of the 7 major lakes and tarns.  

The main issues are: 

 

 High phosphate levels – as waters warm up we get algal blooms which cause big 

problems for other aquatic life.  These ‘algal blooms’ reduce light and oxygen levels.  

Some like blue-green algae are toxic, harmful to both wildlife and humans, damaging to 

the scenic value of the lake and to the tourism economy dependent upon it. 

 

 The amount of sediment getting into our rivers and lakes – smothering fish spawning 

grounds, bringing nutrients including phosphate with it and reducing light levels. 

 

 Aliens (or non-native invasive plant species) like Himalayan Balsam, Japanese Knotweed 

and Skunk Cabbage – out compete valuable native species and leave bare soil in the 

winter which is vulnerable to rain and washes into our waters. 

Other problems include climate change, poor infrastructure and impacts from mine metals.  

 

Organisations Involved  

The organisations directly involved in leading the projects are; the Environment Agency, the 

National Trust, the Lake District National Park Authority, and University of Cumbria.  All of whom 

also make a financial contribution to the programme and together with a community 

representative, form the programmes’ Board. In addition, Nurture Lakeland, Friends of the Lake 

District, South Cumbria Rivers Trust and many other organsiations lead or contribute to projects.  

 

The programme has looked to engage many sectors of the local business community either as 

suppliers, information outlets or by offering environmental impact reduction trainings, materials 

and advisory visits. Key sectors and geographic communities have additionally been engaged 

through the recruitment and training of key individuals as Ambassadors for the programme. 

These individuals are generally already very involved in a wide range of groups and initiatives 

and ensure that a flow of information both from the programme delivery team to the wider 

community and vice versa is maintained.  

 

Actions Taken  

For a list of all 19 projects see www.windermere-reflections.org.uk  

 

The programmes’ projects fall into 4 key themes – practical conservation, information provision 

enabling choices for a greener future, celebrating landscape culture and heritage, and learning 

opportunities. In addition to on the ground improvements to habitats such as reedbeds, peat and 

woodlands the programme has delivered infrastructure improvements to access paths, a suit of 

handbooks, toolkits, leaflets, short films, events, learning resources, specialist reports, heritage 

surveys, trainings and more have been produced and delivered.  

 

Each project provides different ways to get a better understanding of the issues, the value of the 

area’s environment, and what everyone can do to help. The projects help to preserve, restore 

and protect important natural habitats and celebrate the cultural heritage of the landscape. As 

well as providing an opportunity for learning new skills or building on existing ones.   

 

http://www.nurturelakeland.org/
http://www.windermere-reflections.org.uk/


                                               

A wide array of volunteers have been vital in delivering the work.  As part of the induction process 

all volunteers have received basic information about the local environmental issues and what 

they can do to help (in addition to their volunteering).  Some specialist groups have been 

established and trained e.g. woodland management, and education volunteers and with their 

higher level of skills prove not only vital during delivery but aspirationally will also provide an 

aspect of the programmes’ legacy.  A fun engaging approach has been key and is apparent in 

some of the programmes’ products including a short film produced for use in local schools and 

showing pre feature film at local cinemas http://www.youtube.com/watch?v=X_VAMHJjQJU  

 

Maintenance and Monitoring  

Maintenance of the projects is on-going and will continue beyond the life of the programme.  The 

monitoring of delivery occurs every 3 months and reports are submitted to the funders (the 

Heritage Lottery Fund) as well as a partnership board, and a review group led by the lead partner 

(Environment Agency).  

 

Results and Benefits  

The projects in Windermere catchment have yet to be fully evaluated, however similar projects 

have been delivered in other catchments in the Lake District.  Bassenthwaite Reflections was a 

similar Landscape Partnership Scheme which ran from 2007 – 2010.  It too was a partnership 

programme that addresses lake issues on a catchment scale.    Full results from the evaluation of 

this programme can be found here; www.bassenthwaite-reflections.co.uk  

 

Lessons Learnt  

Whilst there are clearly many successful and creative projects being delivered to tackle the 

issues relating to the impacts that have arisen from economic development around the lake, 

dependent particularly on tourism, one of the major challenges faced by the stakeholder 

organisations involved in managing the lake and surrounding landscape is that of funding. 

 

The nature of funding for many of these projects is often short-term and linked to a fixed time limit 

for delivery of the project, whilst the issues themselves are often long-term and without a ‘quick 

fix’ solution. The challenge therefore is not only to try and secure funding for the continuation of 

the work but, where this is not possible, to find a way of building a legacy into the project model to 

ensure the positive outcomes are not lost or indeed reversed. 

 

An additional challenge is the length of time it takes for people to take notice of a programme and 

become engaged with it.  Changing behaviors’ takes time and the timescale of available funding 

is quite limited. This means that often just as we are staring to make a real difference the money 

runs out, and in the climate of funding constraints the amount of meaningful, organised ongoing 

activity is impacted.  Volunteers and community groups, however willing and able they are to take 

on areas of work, will benefit from some form of support which also helps keep them linked into 

the management objectives for the area. 
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