“ILBM and Sanitation Challenges in
the Winam Bay Region in the Lake
Victoria workshop.

Triple Trojan Hotel, Kisumu, Kenya.

17t January, 2012.
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Participation
CBOs, Civil society organizations, Politicians,
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Institutions

BMU, WRUAs, LBDA, NEMA, NIB, LVEMP, NGOs, Water
Services Boards, Municipalities, Government Ministries
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Change role of Government from facilitator to regulator
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Policies
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Policies that ensure conflict management (human vs natural
resources, authorities vs users, polluters vs authorities)

Information

Finance
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Technology
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Setting the strategy
Geographic scope of the project

Policies and rules on the key behaviors that need to be
changed through the management actions

Design public participation strategies
Effective maintenance of technical interventions

Information on problems regarding the gulf and their
causes

Financing needs and sustainabllity of the interventions
identified
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How to satisfy rapidly changing utilization of the lake
resources

Improving the sewage and solid waste treatment

Integration of ILBM with local knowledge approaches
(Strengthen local actions)

Tackling the problem of toxic industrial solid and liquid
waste (Industrial effluents)

Expand scope of ILBM efforts to entire lake basin level
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First and foremost is the localization of the ILBM,
probably translated into indigenous languages fro
easier communication and understanding

Organization of several meetings of stakeholders on
a regular basis (educational activities and awareness
campaigns)

Harmonization and enforcement of existing basic
laws and regulations

Memorandums of understanding with local user
groups on planning, utilization & monitoring of
resources
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