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The Challenge:
a fast-changing lake and
1y overlshed communlty




Unsound Development Model

Hlstorlcally a ﬁ Hy alry
Industry caused ecological

degradation
Economic success linked with
the loss of natural and cultural values
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Population 181000

171 000 heads of cattle

50 milk factories

only 5% of the natural forest _ |
90% of the area for agriculture . . e gl A
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Management objectives are a matter of social
decision

Appropriate balance between biodiversity
conservation and natural resources use

Equity in the distribution of social costs and
benefits of conservation

The use of scientific information and local
community knowledge






LINKING
BIODIVERSITY CONSERVATION
AND HUMAN WELL BEING



RESTORATION OF RIPARTAN

FOREST

. 0 unity participation for re

" the Neotropical Alder riparian forests
(Alnus jorullensis)







Compromiso de todos,
para proteger y
praservar nuestro

medio ambrente.
Jika
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Sustainable use of reed beds (Scirpus
californicus and Typha spp.)

e Ecological and
economic keystone
species.

e Habitat of

endangered speciesiu— —







Global Nature Fund

Sika Colombia SA

Unilever Andina

Environmental Action Fund (FPAA)
Ecofondo Colombia

Humboldt Institute Colombia

Global Environmental Facility (GEF)
US Fish and Wildlife Service
Ramsar Convention

Conservation International Colombia
Scott Neotropical Fund

Society of Wetland Scientists
Royal Society for the Protection of Birds.
Several private donors.



Information center
(2005)

e A biodiversity action
plan: GEF (2005-2006)

e« Community based
biodiversity monitoring
system (2005 - 2006)

e« Community

conservation area CAA
(2007)




